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Sustaining Success: 
Developing an Ambulatory 







1. Identify the core elements in a quality toolkit that assist with driving
ambulatory quality improvement.
2. Identify methods on how to display, interpret, and utilize data to  
empower and engage practice leaders to monitor quality over time
to assist with meeting quality goals without leading to
staff/clinician burnout at the practice level. 
3. Identify key elements needed to build a culture of quality that is   
supported by leadership and engaging for clinicians and staff. 
Outline
▪ Challenges of sustaining quality improvement




• Clinician/staff education on standard work
– Peer-to-peer support
– Video Vignettes 
▪ Data Visualization & innovative methods of abstraction
• risk-based stratification 
▪ A Culture of Quality
▪ Group Case Study with Feedback
▪ Group Discussion on Overcoming Barriers & Shared Experiences
Two Landmark Reports: a Roadmap for Success
​Donaldson, M. S., Corrigan, J. M., & Kohn,L. T. (Eds.). (2000). To err is human: building a safer health system (Vol.6). National Academies Press.
Richardson, W. C., Berwick, D. M., Bisgard, J. C., Bristow, L. R., Buck, C. R., & Cassel, C. K. (2001). Crossing the quality chasm: a new health system for the 21st century.  
https://www.nap.edu/catalog/10027/crossing-the-quality-chasm-a-new-health-system-for-the
Organizational Factors for Well-Functioning Clinics
1. Use of best practice systems
2. Better IT
3. Improving workforce knowledge and skills
4. Consistent development of teams
5. Better coordination across care settings
6. Robust measurement and performance
What are the clinical problems that 
keep you up at night?
(We will return to this at the end!)
Sustenance is Hard!
▪ It Takes Vigilance
▪ It Takes Right Culture
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Pathways: LVHN’s 
Template for Process 
Improvement
▪ Foundation
• Assign a Multidisciplinary Team
• Use Data Analytics
• Secure Organizational Development Support 
(Project Management)
▪ Process
• Develop Standard Protocols
• Pilot Test




• Track Outcomes Over Time
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▪ Information Technology Support
• Data Analytics










▪ Clinical/Revenue Applications + 
Supply Analyst
▪ Patient Education Resource 
Personnel
▪ Chief Value officer
▪ Chief Medical Officer
This Photo by Unknown Author 
is licensed under CC BY
You Need Protocols for Best Practices
▪ Everyone doing the same standard work






▪ Clinician/staff education on standard work
• proactive instead of reactive
▪ Peer-to-peer support
▪ Pathway Champion Clinicians
▪ Clinical Quality Educators 
• 2 FTEs for ~40 practices
▪ Video Vignettes 

Data 
▪ Dashboards - created for each initiative
▪ Encouraging a culture of transparency starts with 
leadership








• Populytics: Claims, Cost data
Building a Culture of Quality
▪ Encouraging a culture of transparency starts with leadership
• Dyad structure (practice lead and practice manager)
– Invest in Leadership Development







Building a Culture of Quality:





▪ Microsystem (front 
lines) accountability
Pardini-Kiely, K., Greenlee, E., Hopkins, J., Szaflarski, N. L., & Tabb, K. (2010). Improving and
sustaining core measure performance through effective accountability of clinical microsystems in an academic 
medical center. The Joint Commission Journal on Quality and Patient Safety, 36(9), 387-AP8.
Outline
▪ Challenges of sustaining quality improvement




• Clinician/staff education on standard work
– Peer-to-peer support
– Video Vignettes 
▪ Data Visualization & innovative methods of abstraction
• risk-based stratification 
▪ A Culture of Quality
▪ Group Case Study with Feedback
▪ Group Discussion on Overcoming Barriers & Shared Experiences
Now back to what keeps you up at night…
▪ Get a handout
▪ Populate the handout
▪ Share with your neighbor
▪ Share with the group




• Summary of Case: “You are leading a depression QI initiative at 
your health system. You notice that Practice X is underperforming 
and you hear through others that the clinicians are really not fans of 
the initiative.
• Questions
– How do you handle this situation?
– What would you do first?
– What would you say to the lead clinician at the underperforming practice?
Thank You
▪ Questions?
• Johnny Stoeckle, MD @ 
John.Stoeckle@lvhn.org
• Deb Bren, DO @ 
deborah.bren@lvhn.org
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